
PBIS



PBIS and SOAR

PBIS = Positive Behavior Interventions and Supports 
- Evidence based framework aimed at supporting students to improve social emotional competence, 

academic success and school climate

SOAR = Support, Offer Kindness, Achievement, Respect
- The process of achieving a successful school climate

Purpose: To offer support and Intervene in a positive manner to 
establish good relationships and strive for social and academic success.  



FIS PBIS Team

Heather Crego - 8th Grade                                 Amanda Wojciechowski - 7th Grade

Kristin Herbert - 6th Grade   Kelley Ludwig - 5th Grade

Andy Kotsmith - 6th Grade   Richard Thomas -    Specialist

Susan Kadlec - 4th Grade                                     Amanda Zawacki - Special Ed 

Julie Leistico - School Social Worker                  Matt Beck- Dean of Students

Kristine Ruzek - EA and Parent Support             Peter Wittmer - Principal 



How does it work?
■ Initial Introduction through rotations

Rotations 26/27

■ Teachers will teach and reinforce SOAR 
expectations throughout year

■ Students who are “caught” SOARing will 
be given a SOAR ticket to reinforce their 
example of positive behavior

■ Weekly drawings
■ Larger rewards when earned

https://docs.google.com/spreadsheets/d/1-YPrtj7To4oIB36P9SRb-9tYob7barJplHFpBj-0_Z4/edit?usp=sharing






MINOR vs. MAJOR

MINOR: Smaller more manageable situations that allow for 
teachable moments through positive conversations.  These are 
tracked through EduClimber but are generally nonpunitive.

MAJOR: Situations that are more significant and profound so as to 
cause a disruption to the learning process or safety for self or 
others.  Tracked through EduClimber and are punitive.  



MINOR
MINOR: Opportunity to positively reinforce SOAR expectations

■ Meaningful Conversation to begin establishing a positive 

relationship

■ Teach/Re-Teach expectations and check for understanding

■ Reflection of Classroom Management

■ Documentation tracked through EduClimber determines 

potential needs for additional supports (MTSS)



MAJOR
Major: Result in conference with Office Staff to program for student 
situations.  

- Opportunity to connect with students and their Parent/Guardians
- Meaningful conversations to identify elements of the situation
- Utilize SOAR to prepare moving forward appropriately
- Identify accountability measures 
- Documentation tracked through EduClimber determines potential 

needs for additional supports (MTSS)





Staff Info Template
FIS Staff Info Template Master 26-27(Make a copy)

^ New staff or if you want to update yours

Share with Matt Beck when done

https://docs.google.com/drawings/d/1RFJA6t6bTBPqVMJGQPEWND4ixBfJCgb-c1wDHIyP8S8/copy


SMILE

● Grab a sign and get your picture taken 


