Richard Thomas Cultivating Schools, Connecting, Communities

EDUCATION

Doctor of Education & K-12 Principal Licensure | Concordia University, St. Paul
PK-12 Licensure Expected December 2026 | Ed.D. Expected May 2027

Master of Arts, Education Technology | Concordia University, St. Paul | May 2023
Bachelor of Music Education | University of Wisconsin-River Falls | May 2018

LEADERSHIP & ADMINISTRATIVE EXPERIENCE

Administrative Intern, Building Mentorship Lead | Foley Intermediate School |
202 1—Present

Intermediate Music Teacher

e [ed a district-wide overhaul of the new teacher mentorship program and facilitated
mentor training for 40 mentor teachers utilizing the New Teacher Center Framework

e Chaired the intermediate building PBIS committee, maintaining tier 1 and piloting tier 2
supports; the building and district were recognized as a PBIS exemplar.

e Trained staff on classroom management tools and digital device integration.

e Investigated and resolved behavioral issues with a restorative focus, keeping education at
the core of the resolution

Co-Coordinator of Arts Planning Program | Mora Elementary School |
2017-2021

Elementary Music Teacher

e Managed and audited 2017-2020 financial reports.

e Applied for, managed, and won $4,000 in state grants to bring diverse artists-in-residence
to the student body.

e [aunched the centralized e-learning platform for specialists to ensure instructional
continuity during the 2020 transition to hybrid learning.

e Piloted a student-teacher mentorship program designed to foster student agency and
improve school climate.
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CONFERENCES AND PROFESSIONAL DEVELOPMENT

RemixED Conference | 4Learning, 2026

PBIS MN Summer Institute | MDE, 2026

Al Thought Leaders Summit - Leading Learning in the Al Era | AI4MN, 2026
Trauma-Informed Leadership | Concordia-St. Paul, 2026

PBIS Jumpstart Session | Resource Training & Solutions, 2025

Instructional Mentorship and Coaching Training | New Teacher Center, 2025
Minnesota School Law Conference | 2023

Transforming Learning Summit | 2019

PROFESSIONAL AFFILIATIONS

Board Member, Music Educators Association, MN | 2026-2028
Minnesota Association of Secondary School Principals | 2026—Present
Minnesota Elementary School Principals' Association | 2026—Present
Minnesota Association of School Administrators | 2025-2026
Education Minnesota | 2018—Present

Music Educators Association, MN | 2013—Present

The International Educator (TIE) | 2021-2024

Songworks Educators Association | 2018-2023

CORE VALUES & LEADERSHIP PHILOSOPHY

Stewardship: Building and maintaining the systems that allow teachers to focus on
instruction and students to thrive.

Literacy as a Fundamental Right: Aligning all instruction to ensure every student
possesses the foundational skill of literacy. A necessary skill for civic agency.

Restorative Growth: Approaching conflict and discipline through an educational lens
that teaches better ways to move forward.

Visible Integrity: Leading with transparency and maintaining a consistent presence in
the classrooms and hallways.
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